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Mirja Stille

| set ideas and attitudes in motion.

"For me, trust and a positive attitude are the cornerstones that pave the
way to success. | see every step as an opportunity to grow and learn.”

As a consultant, Mirja Stille supports training courses on leadership
development, leadership culture and team workshops - both virtually
and in person. Her focus is on providing support in the areas of
leadership development and team development.

SPECIALIST AREAS EXAMPLES OF PROJECTS

Development
Development

Leadership development // team development Support in the design and implementation of a development program
for junior consultants.

In close cooperation with my colleague, | am involved in the design and implementation
INDUSTRY-SPECIFIC EXPERIENCE of a development program for junior consultants. This program comprises four
modules that deal with fundamental topics such as communication, self-confidence,
self-management and dealing appropriately with challenging situations. In addition to
two days of attendance, each module also includes corresponding preparation and
follow-up tasks. The overarching aim of this learning journey is to provide junior
consultants with the best possible support in their early career phase and to give them
effective tools for professional development.

Automotive industry // Pharmaceutical industry // Food
retail // Cooperative // Services

CROSS-CULTURAL

CONSULTING EXPERIENCE

Germany Development

USA Support in the implementation of a leadership training program

WORKING LANGUAGES

German // English Together with my colleague, | actively facilitated a leadership training program
aimed at preparing leaders for a common direction. This program focuses on
empowering leaders to develop a shared understanding of leadership, build a

QUALIFICATIONS strong coalition of leaders, and create a model of collaboration.

Study "International Tourism Management” The program consists of a total of five modules, each comprising two days of

City University of Applied Sciences, Bremen attendance and transfer tasks. Example topics covered in the modules are the

Degree: Bachelor of Arts basic understanding of leadership, the motives behind leadership actions,
feedback culture, dealing with conflicts, self-management, and the coaching
attitude.
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